@ Antrim County Board of Commissioners

Bill Hefferan, Chairman
Thursday, November 5, 2026 @ 10:00 a.m.

Antrim County Building, 2" Floor, Room 209, Board of Commissioners Room
203 East Cayuga, Bellaire, MI 49615
*If you require auxiliary aid assistance, contact (231)533-6265
Public Can Observe Virtually Through:
YouTube Livestream
https://www.youtube.com/@antrimcounty4225

CALL TO ORDER:
1. Pledge of Allegiance, Opening Ceremonies
2. Roll Call
3. Public Comment
Any member of the public speaking under “Public Comment” may speak no longer than three (3) minutes.
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A. October 15, 2026 Regular Meeting
B. October 15, 2026 Budget Work Session
6. Reports of Committee, Board, or Commission Liaisons
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A. Public Hearing: FY2027 General Fund and Other Fund Budgets (10:00 a.m.)
B. Traverse Bay Children’s Advocacy Center — Lander Bachert
8. Old/Unfinished Business
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A. Claims and Accounts
B. Resolution to Adopt the FY2027 General Fund and Other Fund Budgets
C. Antrim County Sheriff
1. DNR Grant Agreement, Budget Amendment — Snowmobile Purchase
2. Budget Amendment — K9 Purchase
3. Zero Tolerance Fee Schedule
4. Budget Amendment — Drone Purchase
Parks Department — Fleis & VanderBrink Engineering Services Agreement
Commission on Aging — Area Agency on Aging of Northwest Michigan Multi-year Agreements
Closed Session: County Administrator Evaluation
Human Resources — County Administrator Employment Agreement
Administration:
1. Consumers Energy Easement Agreement
2. Property Purchase Agreement
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A. County Administrator Report
B. Elected Official Reports
1. Antrim County Treasurer — Quarterly Banking & Investment Reports (Information Only)
C. Chairman Report
11. Various Matters
12. Public Comment
13. Adjourn
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